
Faith, Work &

Money
Church Integration Inventory

Helping churches equip their people for Monday, not

just Sunday.

Every week, your congregation scatters into workplaces, homes,
schools, businesses, and communities where they spend the
majority of their lives. Yet many Christians struggle to connect their
faith with their everyday work, and many churches wonder how to
disciple people beyond Sunday services.

The Faith, Work & Money Church Integration Inventory helps church
leaders strengthen whole-life discipleship — equipping
congregations with the clarity, tools, and insight needed for
Kingdom and cultural flourishing, and supporting pastors as they
lead organizational and cultural transformation.

4
KEY DOMAINS

12
KEY INDICATORS

12
KEY IDEAS

FAITH, WORK & MONEY  ·

CHURCH INTEGRATION INVENTORY

helen.m.mitchell@biola.edu
chuck@atworkonpurpose.org



Understanding the Inventory F A I T H ,  W O R K  &  M O N E Y

What Is the Church Integration Inventory?

The Church Integration Inventory moves churches beyond surface-level faith-and-
work conversations and helps leaders understand both the visible structures and
invisible cultural dynamics that shape ministry effectiveness.

It is a research-based organizational assessment grounded in organizational research
and organizational change and biblical principles. It identifies beliefs, behaviors, and
systems that may be working against the church's mission, and reveals the shifts
needed for deeper integration and greater Kingdom impact.

What You'll Discover

Rather than measuring attendance or program success, the inventory examines the
underlying culture, leadership, systems, and congregational engagement that shape
how people live out their faith Monday through Saturday.

4 Key Domains  ·  12 Key Indicators  ·  12 Key Ideas — dashboard warning lights for

work-life discipleship and ministry.

The Four Domains

Leadership

The alignment, understanding, and
commitment among leaders to equip
their congregation in their everyday
work.

Church Culture

How effective church culture supports
faith–work integration and the biblical
value and purpose of everyday work.

Congregation

How your people understand their
vocational calling and influence,
engage with their work, and connect
faith with everyday life.

Administration

How church systems, ministries,
communications, and resources support
— or unintentionally hinder — faith–work
integration and whole-life discipleship.
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Sample Report Insights F A I T H ,  W O R K  &  M O N E Y

A Look Inside Your Report

A customized and detailed report across the four key areas, twelve key indicators and
twelve key ideas act as a dashboard for church leadership.

Integration Summary

Four Key Areas Key Ideas
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Process & Value F A I T H ,  W O R K  &  M O N E Y

Why Churches Use the Inventory

The process is designed to be straightforward and minimally disruptive. Regarding
whole-life discipleship, churches use the inventory to:

Whether your church is just beginning this journey or has been investing in faith and
work for years, the inventory helps clarify your next best step.

What Is the Process?

The process is designed to be straightforward and minimally disruptive. It only takes
15 minutes.

1 Initial Consultation

We begin by understanding your church's context, goals, and current efforts.

2 Inventory Distribution

Using a customized link and QR code, church leadership, staff, elders, and key
congregation complete an online survey — approximately 15 minutes.

3 Data Analysis

Responses are confidentially analyzed across the four domains, 12 key indicators, and
12 foundational themes.

4 Report & Consultation

You receive a comprehensive summary report including an executive summary, total
scores, key insights, cultural dynamics, and recommended next steps.

5 Implementation Pathway

We meet with you to review the findings and, together, outline a practical, prioritized
roadmap for growing whole-life discipleship and measuring impact in your church.

Gain an objective picture of where
they are today

✓

Identify barriers preventing greater
impact

✓

Build alignment among pastors, staff,
elders, and ministry leaders

✓

Prioritize ministry initiatives based on
data rather than assumptions

✓

Develop a roadmap toward
becoming a church that equips
people for whole-life discipleship

✓

Measure progress over time✓
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What You Receive & Next Steps F A I T H ,  W O R K  &  M O N E Y

What You Receive

✓ Comprehensive assessment report ✓ Executive summary of strengths and
opportunities

✓ Detailed scoring across all
assessment areas

✓ Practical recommendations and
priorities

✓ Leadership debrief session ✓ Guidance on next steps for your
church

You're Not Left to Figure It Out

Alone

The inventory is more than a report. Our
team walks alongside your church to
help you understand your results,
identify strategic priorities, build
leadership alignment, develop an
implementation roadmap, connect with
practical resources and proven ministry
tools, and continue measuring progress
over time.

Our desire is not simply to provide
information, but to help churches
cultivate lasting cultural transformation.

Is This Right for Your Church?

This inventory is valuable whether you:

Ready to Take the Next Step? Contact Us.

HELEN MITCHELL

helen.m.mitchell@biola.edu
CHUCK PROUDFIT

chuck@atworkonpurpose.org

WEBSITE churchinventory.lovable.app

Are just beginning to explore faith,
work, and money ministry

✓

Have tried initiatives but struggled to
gain traction

✓

Want greater alignment across your
leadership

✓

Desire to equip your congregation for
everyday Kingdom impact

✓

Are looking for practical next steps
rooted in biblical principles and
organizational research

✓
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